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Cable & Wireless Group Structure

Cable & Wireless PLC

Cable & Wireless Cable & Wireless
Communications (CWC) Worldwide
Ascension Islands Maldives
Australia Mongolia
Caribbean Panama| | Monaco &| | Macau Bahrain Pakistan
Belarus Philippines
|S|andS Bermuda Seychelles
Botswana South Africa
Bulgaria Spain
Diego Garcia Sweden
Falkland Islands Taiwan
Fiji Thailand
France UK
Germany USA
Ireland Italy Vanuatu
Japan Yemen
Latvia
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Functional Responsibilities

Marketing

How we position, brand & market the
business

wBrand Management

wCorporate Communication

«Public Relations & Reputation Mgnt
wCorporate & Social Responsibility
wSponsorship

wPropositions & Market Intelligence

Finance

How we manage the financial
performance of the business

wFinancial Planning & Analysis
wBilling & Taxation

wShared Services

wIn-Country Finance Support
wBusiness Development & Strategy
wBusiness Intelligence & Planning

Commercial

How we deliver for our customers in
all our markets

wJamaica, Barbados, OFC, Windward
Leewards

wEnterprise & Government
wCorporate, SME & Retail
wMarketing Delivery

wProduct Marketing & Management

Human Resources
How we retain, develop & engage our
people to deliver on business strategy
wTalent Development & Retention
wln-country Support
wShared service & Reward

wEmployee Engagement & Internal
Communications

wEmployee Industrial Relations

Operations

How we operate the business and
leverage our infrastructure and supply
chain

wTechnology

wCustomer Operations

wSupply Chain

wCarrier Services

wProcess Engineering

wBusiness Continuity & Security
wTransformation

Legal & Regulatory

How we create a stable legal &
regulatory environment in which to
operate

wPublic Policy

wRegulator Relations
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wGeneral Counsel Services
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LIME SERVING2.5 MLLLUONN CUSTOMERS



AREAS OF TELECOMMUNICATIONS
CAREER PATHS










